Minutes

Western Region Deans and Directors Meeting

Friday, November 17, 2006

Gaston College

Those in attendance include:

Jay Alley (Blue Ridge CC), Sue Asp (Catawba Valley CC), Barbara Boyce (NCCCS), David Brigham (Gaston College), Barbara Greene (Cleveland CC), Linda Greer (Gaston College), Beverly Jaynes (Caldwell CC), Brad Ledbetter (McDowell Tech), Karen Less (Catawba Valley CC), Maureen Little (NCCCS), Kay Manley (A-B Tech), Mike McCarthy (A-B Tech), Becky McLain (Gaston College), Skye Myrick (A-B Tech), Chris Nanney (Cleveland CC), Ed Smith (Tri-County CC), Kent Spitler (Gaston College), Donna Trado (Catawba Valley CC), Ron Valentini (Catawba Valley CC), Joyce Watson (Catawba Valley CC), and Debbie Woodard (Wilkes CC)
BioNetwork BioEd Center Update

Dr. David Brigham, Manager of the BioNetwork BioEd Center at Gaston College, provided a definition and examples of Biotechnology.  He summarized the role of the BioEd Center, which is to provide support to the other BioNetwork Centers located throughout the state.  The BioEd center enhances curriculum developed by the other centers and develops it into online format for distribution throughout the state.  The BioEd Center also provides professional development opportunities such as BioWork Train-the-Trainer classes and serves as a resource for disseminating information regarding the biotechnology industry.  

CIS Update
Elaine Lockhart provided an update regarding the CIS system, summarizing some current issues with the system:

· As the result of a recent “patch” CEU’s are not automatically following through to the RGN screen when students register for a Community Service or Self-Supporting class.   (This has been reported to the Help Desk.)

· Some keyed sections are not showing up on the ASSUM screen in classes with  SBC, FIT, EIT, and NIT  prefixes.
· The contract interface guide has been revised and posted to the CIS documentation web page as of September 2006.  

· The CIS Instructional Review Team will meet soon to discuss the transmission of error records on the registration (data card) report.  Errors such as invalid gender (code of “3”) are passing edits at the individual schools, but are being transmitted to the System Office.  Once the errors are fixed, the report must be reprocessed at the System Office.

· Changes to sections do not flow through the system and to the students’ records.  (This has been on an issues list for some time, and has not been resolved to date.)

· Caldwell CC discovered an overlap of students that the system did not catch.  This problem has been reported and emails were sent to other schools to determine if they are having the same type of problem.
Economic and Workforce Development Leadership Committee (EWDLC) Update
Ron Valentini, Linda Greer, Elaine Lockhart, and Barbara Boyce provided an update of recent issues including:

· Nurse Aid Competency:   

· Hazel Slocumb attended the November EWDLC meeting to discuss concerns voiced about the NA competency test since the contract was awarded to a private agency (Promisor) effective July 1, 2006 to provide consistency and integrity to the testing process.  Issues discussed included: access to testing sites, adequate number of testing dates, turnaround time required for successful students to be listed on the Registry, and expenses incurred by testing sites.  
· NC currently has 37 regional testing sites, most within the Community College system.  North Carolina has the largest number of NA’s in the country listed on the Registry.
· Promisor has 48 hours to provide test results to DSF, which in turn posts them on the Registry within 24 hours of receipt. 

· In a recent survey of NA students, 96% of the respondents indicated that they believed they were adequately trained.
· Pass rates for each college were recently sent to the college’s NA Coordinator.  Summary data indicated that  99% of CC students passed the written part of the exam and 73% passed the skills part of the exam. 
· The reimbursement rate for regional testing sites will go up in January to $8 per person.

· To enable coordinators and faculty to better understand the assessment process, a statewide “mock assessment” workshop is tentatively being planned for January 26.  Information will be sent out to the schools soon confirming the date and providing details.
· Medication Aide:
· There is a demand for Medication Aides, and a shortage of qualified instructors.  The 8 master trainers from the Community College system are to train ten instructors to help meet the need for qualified instructors.
· Students need to be aware that if they work for a Medicaid/Medicare certified facility within 12 months after taking the class, they can be reimbursed on a pro rata basis. This is not necessarily true for private facilities. 
Audit Concerns

· Auditors will be looking closely at fee waivers to assure that waivers are only granted as outlined in the Administrative Code and that proper documentation is provided for fee-waived students.  (Only the registration fee is waived; other fees still apply.)

· Another issue is in GED online, which is a contact hour class.  There is much discussion as to what is considered a “reasonable” contract for instructors for online contact hour courses.  A policy memo is forthcoming from Randy Whitfield regarding this issue.

· Approval must be granted by the State Board prior to offering a class to a captive or co-op group.    An old memo has caused concern as to whether a program has to be resubmitted for approval if the content or hours change by more than 20%.  Once a course is approved and the college and facility agree on any changes, as long as the maximum number of hours (per the MCL) is not exceeded, no additional approval is needed.

NEIT/FIT/CIT Update
· Maureen Little provided several handouts that provided information regarding NEIT/FIT/CIT guidelines and budget summaries, including a copy of the updated process and form for requesting Customized Industry Training (CIT) funds.
· Maureen emphasized how important it is to expend funds.  There are 194 NEIT projects statewide, which is 8 more than last year.  NEIT is currently “over committed.”  Therefore if there are no expenditures and no activity, those funds will be recalled and reallocated.  
· Another NEIT issue that is being reviewed is the 5% administrative cost, which has been in effect since the beginning of the NEIT program in 1958.
NCCCS Update

· Barbara Boyce provided several handouts, including:  Homeland Security course requests and annualized FTE by college for OE, HRD, and Basic Skills.  Information was also provided regarding student enrollment by race, gender, and age.  Several charts were also provided regarding enrollment trends for distance education courses and enrollment trends in selected program areas and for special populations. 
· A list of State Agency Liaisons was provided, indicating that the NCCCS is currently working with 83 boards and commissions.

· A copy of the Mission Statement for the NCCCS was provided, which included a Fund Purpose Statement for the Division of Economic and Workforce Development, Goal Statements, Service Statements, and Performance Measures.

· A new employee orientation is being planned at the Systems Office in January.  Information will be distributed to the schools soon.

· One million dollars in Homeland Security Grants are available.  The System Office is still determining the best way to distribute this money to the schools (probably through RFP’s or MOA’s).  Information will be distributed to the schools soon.

Next Meeting Place/Date

The next meeting will be hosted at AB Tech, with the date to be determined.  The meeting will be in the form of a half-day regional workshop focusing on the Administrative Code.

The meeting was adjourned at 12:45 p.m.

Respectfully Submitted,

Linda Greer
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