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2008 NCCCAEA Innovation Awards

For Creativity and Innovation in Programming, Management Practice, Communication,

Marketing, or Customer Service in Continuing Education Programs

E N T R Y   F O R M

DIRECTIONS: Email this form to Janette McNeill (jnmcneill@gtcc.edu), Chair of the Innovation Awards Evaluation Committee, by Friday, August 29, for activities taking place during Fall 2007 – Summer 2008.  The entry form may be no more than three single-sided pages, though photographs, newspaper articles, or other supporting documents may be included if submitted electronically.

	College


	Fayetteville Technical Community College

	Entrant’s Name and Title

Work Address

Phone Number

Email Address


	Jessie Tolar, Basic Skills/HRD Coordinator

PO Box 35236, Fayetteville, NC  28303

(910) 678-8297

tolarj@faytechcc.edu

	Name of Senior Continuing Education Administrator
	Dr. Joe Mullis, Associate Vice President for Continuing Education

	Entry Title


	Keys to Success 

	Provide a one-paragraph overview of your entry.  (This may be used in publicity information.)


	Historically, when Adult Basic Skills students completed their coursework or the requirements for graduation, they entered the work force or continued in the jobs they already held.  Some took college classes, but most of these students still needed a job to support themselves.  By providing the means for our upper level students to take the WorkKeys® Job Skills Assessment, they are now emerging from our program with the nationally recognized Career Readiness Certificate.

	Describe the innovation in detail.  Consider: How unique or original was the idea?  Whose idea was it, and how was it developed?  When did the innovation take place?  What was the identified need, and for whom?  What was the impact on the people served?


	One afternoon in March of this year, Dr. Joe Mullis, Mrs. Carrie Heffney (Director of Basic Skills/HRD Programs), and Ms. Jessie Tolar were discussing ways to help our students move beyond the Adult High School diploma or GED.  The new President at Fayetteville Technical Community College, Dr. Larry Keen, had been encouraging all of our instructional areas to make connections to the workplace.  With that in mind, the group began to discuss the ACT WorkKeys® system.  They were all knowledgeable about the system, but we had not had many students sign up to take the tests.  A subsequent quick survey discovered that the students were reluctant to pay for a test that they might not pass and didn’t really understand.  Yet, many of these students were unemployed or underemployed and could benefit greatly from earning a Career Readiness Certificate.

When they met again, the group formulated an action plan.  Dr. Mullis identified a means to pay the testing fee for all students, whether those students have an established need or not.  At the same time, Mrs. Heffney and Ms. Tolar trained instructors and staff on the benefits of the Career Readiness Certificate, included advanced English as a Second Language students into the group to be tested, and then encouraged students at the upper levels to begin preparation for the test.  The program got underway with the first tests scheduled for late April.

While all North Carolina community colleges are able to administer the ACT WorkKeys® system assessments, Fayetteville Technical Community College is uniquely proactive in ensuring that our advanced English as a Second Language (ESL), General Education Diploma (GED), and Adult High School (AHS) students are provided the opportunity to earn a Bronze, Silver, or Gold level North Carolina Career Readiness Certificate (CRC).  Our instructors, counselors, and staff actively encourage students to earn the Career Readiness Certificate.  We use Keytrain® computer software to train our students in workplace skills, and FTCC pays the fee for each student’s WorkKeys® assessment test, thus eliminating the financial barrier for the student.  

As students advance in our Basic Skills classes, they gain general knowledge and skills that can help them find employment.  Our classes teach the fundamentals of reading, writing, and math, often employing real world examples.  For example, a math GED class may include the creation of a “house” in which the students calculate square footage, the amount of paint needed, the price per square foot, total cost of construction, property tax values, etc.  Such lessons help our students make learning real to them and serve as practical experience for employment.  Yet, the earning of a GED or Adult High School diploma does not give direct information about the specific job skills that a student brings to the workplace.  The Career Readiness Certificate provides an objective standard for measuring our students’ ability to learn job skills outside the context of the classroom.   

English as a Second Language students have no exit diploma.  For these students, the attainment of the CRC serves as documentation of their achievements.  In Cumberland County, many of our ESL students are family members of Fort Bragg soldiers.  Large numbers of them have excellent job skills in their native countries, but due to language barriers and a different system of documentation of work experience, they have not been able to work in their field of expertise.  The CRC serves as a means to determine the individual’s ability to learn job skills in an English-speaking environment.  It gives the student a portable credential that an employer can use to confirm basic workplace skills possessed by the potential employee.

As our Adult High School Diploma and General Education Diploma students complete the requirements for graduation, they are now able to add the CRC to their portfolio when seeking employment.  The CRC increases their chances for employment because it recognizes employment-related skills and competencies in three areas:  Applied Mathematics, Reading for Information, and Locating Information.  Students can prepare for the assessments by using the KeyTrain® software available for their use in our Basic Skills computer labs.  That software helps them focus on the competency areas they most need to develop while preparing them for the actual assessments.

Both employers and job seekers benefit from our program.  Employers find that the hiring process is simplified because the CRC helps match the right person to the job.  Training time and turnover are reduced because employees have the demonstrated skills for the job.  Employees find that the CRC helps them obtain employment and promotions by providing an objective evaluation of their skill levels.

The North Carolina Career Readiness Certificate is based on the nationally recognized ACT WorkKeys® system and is an economic development tool.  The system includes a database that showcases the numbers of skilled workers in North Carolina.  If a company is considering relocation to North Carolina, the company can determine the number of workers who hold a CRC and can see how many workers are credentialed at each level.  

Since the inception of FTCC’s Keys to Success program in April 2008, fifty-eight students have taken the WorkKeys® assessments.  Fifty-seven of those students earned a CRC and they are now listed in the database of CRC holders.  The one student who did not pass the first time is an ESL student who had never been in the workplace.  She is looking forward to retesting in the near future now that she can identify those areas in which she needs additional training.  She views her experience with the WorkKeys® assessment as a means to identify the skills she needs to work on.

The Keys to Success program will be a permanent part of the Basic Skills Program at FTCC.  As students come into our Basic Skills Program and advance through it, they benefit from earning their Career Readiness Certificate.  We are committed to making this program work because it benefits both the individual student and the community at large.  The implications for economic development are easy to see.  By documenting the skills of our available labor force, Cumberland County will experience economic growth from the showcasing of our skilled workforce.

	Long-term implications?


	North Carolina Governor Michael Easley stated, “The Career Readiness Certificate demonstrates that North Carolina’s workers have the knowledge, talent and skill to succeed in the 21st century workplace and helps employers better match workers to the right jobs.  We will continue to make the necessary investments in education, workforce development and infrastructure to provide the nation’s best workforce.”  

At FTCC, we believe that our Keys to Success program is a necessary investment in education and local workforce development.  Cumberland County will benefit from the database of skilled workers that encourages employers to locate to our area.  North Carolina will benefit both from our example and from the positive impact on the economy that occurs when new jobs are created for the skilled workers identified by their Career Readiness Certificate.

	Can the innovation be replicated elsewhere?  Are there budget requirements?


	This program can be implemented in any community college that has adult secondary students and is a WorkKeys® site.  An important aspect to our innovation is that it is offered at no cost to the student.  Anyone wishing to replicate that part of the program should identify funds (self-supporting funds, foundation funds, community resources) that can be used to pay for the testing of all students seeking their CRC certificate.   
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