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2008 NCCCAEA Innovation Awards

For Creativity and Innovation in Programming, Management Practice, Communication,

Marketing, or Customer Service in Continuing Education Programs

E N T R Y   F O R M

DIRECTIONS: Email this form to Janette McNeill (jnmcneill@gtcc.edu), Chair of the Innovation Awards Evaluation Committee, by Friday, August 29, for activities taking place during Fall 2007 – Summer 2008.  The entry form may be no more than three single-sided pages, though photographs, newspaper articles, or other supporting documents may be included if submitted electronically.

	College


	Lenoir Community College

	Entrant’s Name and Title

Work Address

Phone Number

Email Address


	Susan Gale-OE Coordinator for Human Resources Development

PO Box 188

Kinston, NC 28502

252-527-6223

sgale@lenoircc.edu

	Name of Senior Continuing Education Administrator


	Dr. Jay Carraway

	Entry Title


	“Using WorkKeys®-A Unique Approach”



	Provide a one-paragraph overview of your entry.  (This may be used in publicity information.)


	In 2005, Lenoir Community College started a pilot program with WorkKeys® testing for Health Sciences students.  This pilot was to ascertain whether using WorkKeys® scores are relevant to the outcomes of programs such as Surgical Technician.  In 2006, WorkKeys® scores became a part of the application procedures for Surgical Technology and by 2007 the Occupational Profile Score was adopted as a requirement for admission.

The project provided an opportunity for the Continuing Education and Allied Health Divisions to collaborate for the benefit of the student. Human Resources Development (HRD) is the portal for students to complete their testing and test scores were provided at no charge to the students during the pilot and focus program.  Meetings were held between Curriculum and HRD department heads to facilitate and measure the goals and outcomes of the pilot and focus groups.


	Describe the innovation in detail.  Consider: How unique or original was the idea?  Whose idea was it, and how was it developed?  When did the innovation take place?  What was the identified need, and for whom?  What was the impact on the people served?


	The Surgical Technology Program evaluations indicated some concerns about attrition rates in the program.  While addressing this concern, the college found that by connecting these students with WorkKeys® Career Readiness assessments a more career ready student could be admitted to the program.  This connection also allowed for remediation of students who were willing to work to improve their scores.  
LCC used tools that were an emerging part of the workforce development scene and took their use to a practical implementation on campus.  While many campuses now are considering this use of WorkKeys®, LCC was proactive in collaborating with a whole campus approach to finding and keeping a more work ready-school ready student.  The Workforce Development Division presented this idea to the Health Sciences Division, and through a joint effort, piloted the program. Jointly, they have refined the project toward one focus group and will continue to work together to become inclusive of other program areas.  Fall 2007 was the first year that Surgical Technology actually put in place the use of WorkKeys® as criteria for admission.
This pilot project has allowed skill-gap intervention for 80 Associate Degree Nursing students, 40 PN students and 100 Surgical Tech students.  The attrition rate for the focus program of Surgical Technicians for last year was 81.2%. Early data gathering indicates:
· PAE (exam that we administer in the last semester as required for ARC-ST accreditation) has had a significant increase in scores.  
Student data is listed as exceptional, sufficient, minimal, or insufficient.  Using those evaluative language:

2006                                               2007                                                2008

Exceptional  5.88%                        7.69%                                               9%

Sufficient     23.53%                      30.77%                                             91%

Minimal         52.94%                    53.85%                                              0%:)

Insufficient   17.65%                       7.69%                                               0%:)



	Long-term implications?


	WorkKeys® scores are now required as a part of the admissions package for Surgical Technicians. Each and every health science student is needed in local job market and accepting the most career ready students is a part of the assurance that we have work ready and skill trained individuals to fill jobs in the area. 
Other programs are still being assessed for inclusion in this process and a Systems Analysis Survey is underway. This study is being done in cooperation with Institutional Effectiveness at LCC. Programs under review and consideration for focus programs include: Licensed Practical Nursing and Associate Degree Nursing Programs. Polysonography will possibly be added in 2008. 



	Can the innovation be replicated elsewhere?  Are there budget requirements?


	This is possibly one of the easiest programs to replicate since the State of NC has a push toward Career Readiness Certifications and most of the NC colleges have access to these assessments.  Lenoir Community College has used the Occupational Profiles as a source for numeric goals for each program and future plans include profiling the actual curriculum program for a more accurate score. 
LCC will share the data from the pilot and focus programs with other interested community colleges. Lessons learned from this innovation are constantly being analyzed and knowledge gained can be shared through workshops and conference presentations.  
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