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2008 NCCCAEA Innovation Awards

For Creativity and Innovation in Programming, Management Practice, Communication,

Marketing, or Customer Service in Continuing Education Programs

E N T R Y   F O R M

DIRECTIONS: Email this form to Janette McNeill (jnmcneill@gtcc.edu), Chair of the Innovation Awards Evaluation Committee, by Friday, August 29, for activities taking place during Fall 2007 – Summer 2008.  The entry form may be no more than three single-sided pages, though photographs, newspaper articles, or other supporting documents may be included if submitted electronically.

	College


	Stanly Community College

	Entrant’s Name and Title

Work Address

Phone Number

Email Address


	Marion Kinley, Business Training Coordinator
141 College Dr., Albemarle, NC  28001

704-991-0234

Mkinley9215@stanly.edu

	Name of Senior Continuing Education Administrator


	Ed Thomas, Dean of Continuing Education

	Entry Title


	ANCHOR – Addressing Needs and Planting Seeds

	Provide a one-paragraph overview of your entry.  (This may be used in publicity information.)


	Through a cooperative arrangement between Stanly Community College, Centralina Workforce Development Board, and The Resource Development Center (the agency who manages the WIA Youth project in Stanly County), out of school youth who are unemployed now have a second chance for a bright future.  Qualifying students can now be a part of the ANCHOR (Attitude, Nurture, Character, Honesty, Occupation, and Resources) Program. The motto of the program is “Addressing needs and planting seeds”.  Participants in this program spend 2 days per week in SCC’s Corporate and Professional Education Center learning skills leading to a Customer Service Certificate, MS Office 2007, Word II, and Intro to Industry and Trade Skills (introducing HVAC, welding, and other topics in preparation for a possible Industrial Systems degree).  Other days are reserved for preparation toward the Career Readiness Certificate, GED prep, and Money Smart.  Fall 2008 courses offered to the students in the ANCHOR class consist of LEAN training, Conversational Spanish, Occupational Math/Blueprint Reading, and Financial Planning. The goal is to provide intensive training for two semesters to allow students to take control of their world and begin a new direction toward success.



	Describe the innovation in detail.  Consider: How unique or original was the idea?  Whose idea was it, and how was it developed?  When did the innovation take place?  What was the identified need, and for whom?  What was the impact on the people served?


	The ANCHOR program blended various components of Continuing Education and Basic Skills in a new way to give students with low self-esteem and few goals or visions for success a “big picture” with lots of important pieces. 
Students support each other by being a part of a cohesive group as well as receive intensive support from the agencies involved. Program expenses including, books, supplies, registration fees, transportation, daycare, and lunch are paid for WIA participants by the Resource Development Center.

Although the program has only been in operation since January, significant growth has been witnessed in many.  An example of the way students bonded and supported one another occurred on a  snowy day when several students pooled their limited cash to take a taxi get to school rather than miss a day when their transportation service was not running and many other students at the college felt a “snow break” was in order.  Lives are definitely being changed as students have a new anchor to grasp.

The ANCHOR program was developed in Spring 2008 through the cooperation and participation of Stanly Community College, Employment Security Commission JobLink, and Centralina Workforce Development Center, and Resource Development Center.  The Resource Development Center had identified out of school students with a specific set of needs ranging from family support, low education levels, lack of transportation, daycare issues, etc.  The students were simply falling through the cracks.  The ANCHOR program sought to meet many of the needs and fill the cracks in order for students to become successful.  Each partner in the initiative brought specific opportunities and support to the program resulting in greater student success.

Significant impacts in the lives of these students and their families have been noted.

1 student received his GED

5 Earned CRC – 3 Silver level, 2 Bronze level
2 gained part time employment

All reported positive impacts for their families

Adults heard about the program and asked to be considered for the it..  Cont. Ed. is working with The Resource Development Center on securing funds to allow adults to take classes under the ANCHOR program.

	Long-term implications?


	The long term implications for the participants will be improved lives for themselves and their families – through the establishment of goals, gain of marketable skills, and improved academic performance.  Implications for the college will be a more comprehensive program of study which can be offered not only to out of school youth, but unemployed/underemployed citizens in the service area.


	Can the innovation be replicated elsewhere?  Are there budget requirements?


	The ANCHOR program can be (and is being) easily replicated.  No additional funds are required – all programs can be funded through utilization of current budgets
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