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2008 NCCCAEA Innovation Awards

For Creativity and Innovation in Programming, Management Practice, Communication,

Marketing or Customer Service in Continuing Education Programs

E N T R Y   F O R M

DIRECTIONS: Email this form to Janette McNeill (jnmcneill@gtcc.edu), Chair of the Innovation Awards Evaluation Committee, by Friday, August 29, for activities taking place during Fall 2007 – Summer 2008.  The entry form may be no more than three single-sided pages, though photographs, newspaper articles, or other supporting documents may be included if submitted electronically.

	College


	Western Piedmont Community College

	Entrant’s Name and Title

Work Address

Phone Number

Email Address


	Connie Brockland, Human Resources Development Coordinator

 (828) 438-6154
200 East College Drive

Morganton, NC  28655

cbrockland@wpcc.edu

	Name of Senior Continuing Education Administrator


	Mr. Jevon Morris, Director of Industry Services

	Entry Title


	“Mission Employment” HRD HRD 3002

	Provide a one-paragraph overview of your entry.  (This may be used in publicity information.)


	Mission Employment is a multi-entry/multi exit class unique in design to meet the needs of the underemployed and unemployed of Adults in Burke County.  The design of multi-entry/multi-exit was developed to address the needs of our student population who need employability classes with a flexible schedule.  The HRD Program also designed evening classes to run simultaneously with day classes.  To truly meet the needs of the underemployed; students need to access services available when they are not working.

	Describe the innovation in detail.  Consider: How unique or original was the idea?  Whose idea was it, and how was it developed?  When did the innovation take place?  What was the identified need, and for whom?  What was the impact on the people served?


	     No other HRD program within the western region operates an Employability Lab with “Plug and Play” components as we do at WPCC.  The multi-exit/multi-entry design paralleled with the day and evening operations of the courses makes this class accessible to a broader range of students. As underemployment remains one of the biggest issues in Burke County, this new innovation in HRD courses was designed specifically to make classes available for the first time during evening hours when the majority of working individuals can access the classes.
     The HRD innovation commenced January 2008 with the “plug and play” design created by Jevon Morris and the evening courses designed by Connie Brockland.  This combination proved extremely beneficial upon the immediate registration of over 40 TAA affected adults from a single furniture plant closing.  The timing was perfect to aide these individuals with their job search skills – many of whom had been 30 to 40 year employees with one company.  Since that plant closing – HRD has served many “down sized” individuals from the textile industry as well as other furniture plant closings.
     Since February 4, 2008, 206 individuals have enrolled in “Mission Employment”.  Referrals have been made for over 120 individuals who have accessed additional programs throughout WPCC like Basic Skills and enrollment in Curriculum Courses.  “Mission Employment” has also generated referrals for community resources like Vocational Rehabilitation and many students have secured promising careers.
     The Human Resources Development Staff have developed relationships with NC Department of Probation and Parole, the Urban League, Burke United Christian Ministries, The Flynn Home; as well as Child Support Enforcement divisions of the Administrative Office of the Courts.  These relationships have helped students secure employment in order to change negative lifestyles which also impacts families in a positive way.  In essence HRD’s “Mission Employment” is a success within a success, if you will.

     The “Mission Employment” employability lab has become the foundation for the majority of all HRD classes.  By participating in “Mission Employment” students become encouraged to tap into the community college system, as a result, they become familiar with class room environments (some in the classroom for the first time in decades) and learn they have nothing to fear.  Enrollment into other classes and programs is an end result with nearly 6 out of every 10 students we’ve served.  “Mission Employment” has been a huge success for WPCC and many different programs.  The program’s growth has been phenomenal and its partnerships with the Burke County JobLink have been invaluable to the community we serve.



	Long-term implications?


	   Long-term implications include:  An ever growing pool of applicants has been created for area business – a free resource for employee recruitment; reduction in employee turnover industry wide as “Mission Employment” also focuses on creating long-term employment relationships with its students and the employers they work for; creating a workforce that is ever changing and ready for “upgrades” – our students are taught to continue their skills training and education in order to remain competitive in today’s workforce.  This perpetual training will insure an overall steady development of a workforce group ready for work and ready for the many challenges in the workplace.


	Can the innovation be replicated elsewhere?  Are there budget requirements?


	     The innovations of evening classes and “plug and play” style employability lab classes can be easily replicated throughout the community college system.
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