NCCCAEA Board Meeting

November 30, 2007

RTP Sheraton Imperial

Members Present

Sue Marion—2008 President

Rob Everett—2007 President

Margaret Roberton—Treasurer

Jennie Brunnemer—Support Staff

Ken Berger—OE

Charlene White—Community Service

Carol Johnson—Senior CE Administrator

Stelfanie Williams

Phoebe Emory

Barbara Boyce—System Office

Dr. Randy Whitfield—System Office

2008 President Sue Marion welcomed the group to the transitional board meeting.  She announced to the group that Laura Hamilton has resigned from the NCCCAEA.  Frances Wheeler has agreed to serve as secretary.  Rob moved to appoint Frances to the position.  Darrell Miller seconded the motion.  The motion passed unanimously.  

Sue Marion presented the minutes from the last board meeting held at the Greenville Convention Center, October 9, 2007.  Darrell Miller moved to accept the minutes and Carol Johnson seconded the motion.  Minutes were accepted.

Margaret Roberton gave a financial report.  She indicated the Association was  under budget for fall conference by $12,500. and that the profit from fall conference was approximately $25,000.  Sue commended Rob Everett and Margaret Roberton for a job well done.

Rob Everett did a follow-up report on the bad credit rating from the Durham Marriott that had payment implications for the Greenville conference.  The Durham Marriott indicated that they had not given a bad rating---but rather had indicated the true payment time, but clarified with the statement that there had been a disputed item, which had to be resolved.  Rob also found out that Sheraton Atlantic Beach had indicated that we had no account with them.    The consensus was that with the Greenville Conference and the RTP conference the issue would become moot.

Sue introduced the topic of the Instructional Administrators white paper on CIS.  Barbara Boyce made the group aware of the fact that as a result of this paper, a Common Course Library change management committee has been formed.  The purpose of this committee is to look at our business requirements as they pertain to Datatel and address these issues.  Heather Henson, Margaret Roberton, Wayne Madry and Barbara Boyce are members of this committee.  The EWDLC has recommended a formal committee to look at issues related to Colleague.  The main focus would be the list of help desk issues that are out there, some of which have been there for years.  Barbara stated that the NCCCAEA committee and the EWLDC committee could be one and the same.  The group discussed the timeline for the committee.  The group wrestled with whether we should move quickly to take advantage of the momentum, or whether to be slower, thorough, and deliberate in our approach.  The compromise was to form an ad hoc committee consisting of Carol Johnson, Margaret Roberton, Barbara Boyce, and Heather Henson to take a look at the Instructional Administrators white paper and emphasize points that are also relevant to continuing education, and add an additional three or four that are specifically continuing education issues.  President Marion asked Carol Johnson to serve as the lead person. The group was charged with having a paper done to present to the January President’s Association meeting.  

Sarah Bagwell, chairman of the Spring 2008 Planning Committee joined the group to discuss the conference.  She and Sue indicated that the emphasis on Colleague would continue at the spring conference.  They asked the group for an opening session speaker.  Future conference sites were discussed.  At this point, there is no contract for Fall 2008.  Sue is expecting a contract from Four Seasons Greensboro for September 24 – 26, 2008.  Sarah plans to stick to the planning committee calendar and to get the conference information out as early as possible.

There were no committee reports.

The PMI will be held at the System office March 3 – 7th.  Margaret has 5 registrations.  Sixteen participants are required for the Association to break even.

Rob Everett passed out Survival Skills information for Debbie Strange.  

The group unanimously voted to purchase a replacement gavel.

The meeting was adjourned.

Respectfully submitted,

Carol Johnson

