NCCCAEA Board Meeting Minutes
Wednesday, October 27, 2010
9:00 am – 11:00 am
Sheraton-Atlantic Beach

Core Sound Room 
Present:  Perry Harker, Kathy Gardner, Robert Leslie, Lou Stout, David Lusk, Margaret Roberton, Debbie Woodard, Charlene White, Selva Staub, Sondra Guyton, Penny Whisnant
Call to Order and Welcome
· Perry Harker, President, called the meeting to order and welcomed everyone to Atlantic Beach.
· Looking forward to a great conference this week.

Introductions
· Introductions were made so newer members of the Board could familiarize themselves with the members present.
Financial Report
· 362 currently registered for the conference.
· 241 membership payments received to date.

· 295 registered for Thursday’s lunch.

· 266 registered for Friday’s breakfast.

· Some have paid twice so refunds will be issued for the overpayments.  Approximately 10 refunds to be issued.

President’s Remarks
· Received good feedback from the May Virtual Conference.
· The Sheraton, along with other ocean-side businesses experienced a power outage Tuesday night, along with fire alarm issues involving the presence of the local fire department.   Tim Peters, General Manager at Sheraton Atlantic Beach apologized for the problems and will be issuing coupons for a 20% discount for the association members checked in during the time of the occurrence.  
· The Leadership conference did well.  Selva will give an update on profits during Friday’s business meeting.  Approximately 180 attended in Raleigh.  Still waiting to collect payment for 2 attendees.

· The Association has outgrown  the size of  the Sheraton, but could possibly move other venues here.  Possibilities: Leadership Institute Conference or the  Program Managers Institute.
· Presented the possibility of only holding one NCCAEA conference per year to be held each fall due to the current economy and budget.  Bi-laws would need to be changed.  Membership would need to vote to change the constitution.  Also include information concerning electronic voting.

· May want to explore collaborating with the university group for future conferences.  Would give the Association another avenue for a new track and pull in a larger membership making the group stronger.

· Looking at doing a Marketing Institute to pull in marketing personnel from colleges.  Could combine with LEARN Institute.  

· Could begin our conference with Basic Skills or HRD on Tuesday with NCCCAEA beginning on Wednesday.  May pull in a larger variety of participants if done this way.

· 2011 fall conference  -  9/21-9/23/11 are the dates that received the most votes from the Board and committee members.  Motion was made with second to accept the date as proposed.  Vote carried unanimously.  
· The 2011 conference to be held at RTP.  Could lock in a multi-year contract to take advantage of greater discounts.  Will create a better working relationship with the site.  Can look into locking in for a third year. 
· A suggestion was brought forth to hold the 2012 conference at RTP as well.  Motion was made with second to accept as proposed.  Vote carried unanimously.
· Have researched the possibility of holding the conference at the Grove Park Inn.  At the time of the meeting a representative had not gotten back with David Lusk.  Grove Park Inn does not have a ‘hold harmless clause’ so a large forfeit fee would be assessed if the conference had to be cancelled for any reason.

· The Leadership Institute needs to be more defined.  It is designed for senior leaders but not enough participants enrolled, therefore, it was opened up to others this year.  Went well for first time but will be more defined in the upcoming year. 
Fall Conference Update
· David thanked Lou for her hard work and help in organizing the conference.
· Had to turn presenters away due to lack of space.
· David also thanked JoAnn Elkins and Laura Bornt from Pitt CC for their assistance.  They formatted and typed the conference program book this year.
· Lou stated all was on target with the pre-conference to begin shortly.  
· Same issues as in the past in the flipping of the rooms for sessions.  Built in a 30 minute break to allow hotel staff ample time for set up/break down.
· Lou went over several program changes:  Page 9-Member’s Reception moved to Sandcastles.  Molly’s is no longer scheduled and will be open for business tonight.  Page 11-Cheer up and Live cancelled.  Presenter requested $1,000 payment.   Lou made an executive decision to cancel this workshop due to the high cost.  The Continuing Education Partnership-Bridging the Gap moved from Friday at 10:45 am to Thursday at 3:45 pm in Atlantic.   Page 12-Ready for College scheduled for Friday has been cancelled.  Building an Arts Program for Your Community will be held Friday at 10:45 am in Cape Fear.  Do’s and Don’ts of Social Media will be held at 10:45 am in Sandcastles.
· No printed conference surveys will be handed out during the sessions this year.  A generic evaluation survey will be available on line using survey monkey.  There will be comment sections to allow everyone to be more specific with their evaluation.  The survey link has been placed on the last page of the program book so everyone will have access to it.  As a reminder, the home page on the computers in the Internet Café will display the survey link.
· Using all available spaces for sessions, except for Molly’s.  Due to weather concerns, anything scheduled for Molly’s has been moved to Pirate’s Cove.
· Lou informed everyone that the conference headquarters is located in the Board Room.
· Only have 7 or 8 vendors available.  Frances Wheeler has retired.  She will be asked to help with next year’s vendor requests.  
· John Smith will be sending out a save the date post card announcing next year’s conference.
· The planning committee worked really hard in a short amount of time and did a great job with the conference. 
· A suggestion was made to reach out to Wake Tech for AV support for next year.
  Innovation Awards Update

· Ended up with 8 nominations; four of these were from Basic Skills.
· All 8 were great.  Difficult to make a decision.  Committee members easy to work with.
· Suggestion was made to ask for nominations twice – once in spring and once in fall.
Board Nominations Update
· Margaret updated the Board on the nominations for the upcoming year.  
· President Elect - David Lusk – Pitt CC

· Treasurer - Misty Rasmussen – Pamlico CC

· Secretary - Terri Dunlap – Stanley CC
· Community Service - Charlene White – Craven CC

· Senior Administrator - Jamie Glass - Durham Tech

· Member at Large - Margaret Roberton - Wake Tech
New Business
· A conference bag was not purchased this year.  John Smith brought in bags from the local Chamber.
· Lou stated there were 6 large green signs/boards floating around from committee chair to committee chair.  Margaret indicated they were last used in Atlantic Beach several years ago to place updated information on.

· There are 6 or 7 cases of mugs remaining.  Some will be given out at the new member’s reception.  Any left-over mugs will be given out with door prizes.

· The remaining membership gifts – the updated administrative code purple books - will be taken back to Beaufort CC with Lou.  Get with Lou if you know of someone who needs a copy.

· A suggestion was made for the upcoming board to look at increasing the conference registration fee to $159 with no separate membership fee.  Pre-registration would still be required.  A motion was initiated but tabled.  The constitution language needs to be checked before the motion can be voted on.
· The Association’s 45th anniversary is next year.  It was decided that something would be done for the 50th anniversary so the Board would have enough time for appropriate planning to take place. 

· The planning committee debriefing meeting is scheduled for 12:00 pm on Friday, October 29th  right after the conference is over.
· The hospitality suite will once again be hosted by Braswell.  

Adjourn

· There being no further business, the meeting was adjourned.

The next board meeting will be held Friday, October 29th during the breakfast business meeting.
